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Abstract 

© http://www.sustainablebrands.com 

The Social License to Operate (SLTO) is by many 
accounts the greatest risk the extractive sector faces. 
Due to both increased expectations at the community 
level and the rocketing power of IT and social media, a 
changing role of the corporation is expected in fostering 
equitable and transparent agreements at local and 
regional levels.  

 

 

 

 



The SLTO concept around TRUST 

(Moffat Zhang 2013) 

Boutilier & Thomson : (2011)  

Risk = Hazard + Outrage  
(Sandman 1993)  



Paradigm change 1 : Affected communities 
demand participation in decision making 
processes and impact mitigations 
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Paradigm change 2 : IT and social media 
connect local, national and global 



Fact on Governance : Communities demand greater share 
of benefits, participation in decision making processes and 
a sustainable future beyond the life cycle of the project 
  



Facts on Governance : Quality of 

 relationships are essential 
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Facts on Governance : Formal agreements are 
increasingly used 

 
  



Facts on governance : hybrid governance (= State 

governance + market governance + civil society governance) 

works best for complex projects with SLTO component 

 



Technology facts : increasing access to information, 
critical stakeholders and pressing groups 



Technology facts : affected mining community 
in the DRC is on facebook 

© Ivanhoe Mining 



Controlling Risks : towards professional and 
inclusive (tri-partite) agreements and hybrid 
governance bodies 



Controlling risks : reputation 

Investors have started a law suits against Barrick Gold  
 



Controlling Risks : SLTO has a ‘beyond 
compliance’ nature 



Future : trust will remain central element 



 

 
Future : Local agreements on risk mitigation, 

local content and community development will 
increase 

© Impala Bafokeng Trust  



Future trends in SLTO : 
domains, agreements 
and hybrid governance 
bodies 



Future : reputational risks and social media 
use increase 



We want what the  
Ok Tedi women have ! 

© Andrea Boccalini 

Future : company’s performance 
linked to SLTO mgmt 



Discussion  


